


CONTENT 

About IQAC 

Objectives and Functions of the IQAC  

Members of IQAC 

Report Summary  

Detailed Reports of the Professional development/ Administrative Training Programmes 

1. Digital Libraries and online facilities in education  

2. Google Add-ons and App 

3. Tools for effective online teaching 

4. Orientation for administrative staff 

5. Redesigning higher Education in India: Embracing a new paradigm 

6. Workshop on Outcome Based Education 

 

Other Major Activities 

IQAC Initiatives 

Collaboration initiatives 

Feedback Report 

Result Analysis  

Future Plans 

List of Faculties who participated in various training programs/ FDPs/Refresher/Orientation Programs in 

2021-2022 

Performance Based Appraisal System –  

 

 

 

 

 

 

 

 

 

 

 

                      IQAC Annual Report 2021-2022                            PAGE-2 



 

About IQAC  

The IQAC, established in 2014, plays a pivotal role in maintaining and monitoring the 

academic, co-curricular and administrative aspects of the college, with the exclusive purpose of 

quality improvement. In order to fulfill the vision of NAAC Henry Baker College, mainly 

gives importance to quality assurance and enhancement. The foremost responsibility 

of IQAC is to initiate, plan and direct various programmes that are necessary to 

increase the quality of education. In this context, to realize the goals of q uality 

enhancement, the resources of the institution have been directed towards this route 

and quality sustenance has been maintained in a well equipped and systematic 

manner. 

 Objectives and Functions of the IQAC 

The IQAC stays abreast of and disseminates the various developments in the higher 

education sector, specifically focusing on the UGC and NAAC guidelines which undergo 

constant updations. 

 To develop a system for conscious, consistent and catalytic action and to 

improve the academic and administrative performance of the institution. 

  To promote measures for institutional functioning towards quality 

enhancement through internalization of quality culture and 

institutionalization of best practices.  

  To promote unending, incessant efforts and persistent pursuits towards the 

achievement of the watchword of the institution, “ From Darkness into 

Marvelous Light” 
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Members of IQAC 
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Report Summary 

 

Sl. 

No. 

Item  Resource person Date  

1 Digital Libraries and online facilities in 

education 
Mr. Isson George 18/11/2021 

2 Google Add-ons and App Mr. Sudheesh S Nair 18/11/2021 

3 Tools for effective online teaching Dr. Prince Thomas 22/11/2021 

4 Orientation for Administrative Staff Mr. Shine K.S 

Mr. Babu N P 

27/11/2021 

5 Redesigning higher Education in 

India: Embracing a new paradigm 

Prof. Dr. R.K. Chauhan 28.04.2022 

6 Workshop on Outcome Based 

Education 

Dr. Manulal P. Ram 30/04/2022 

 Number of teachers participated in 

Faculty Development Programmes 

Professional Development 

Programmes/Orientation/Induction 

Programmes/Refresher Course/Short 

Term Course 

Faculty Development 

Programmes-16 

Orientation-2 

Refresher Course-5 
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Detailed Reports of the Professional development/ Administrative Training 

 

 
1. Digital Libraries and online facilities in education  

 

On 18
th

 November 2021, the Faculty Development Centre of the college was inaugurated 

by the principal, Dr. Gireesh Kumar G.S. Objective of the program was to get familiarized with 

Digital Libraries and other online facilities for education and know all about Google Add-ons 

and their applications. The program was held in two sessions, and the first session was taken by 

Mr. Isson George, College Librarian. The first half of the session was solely on the digital library 

source of the college and how teachers and students can access it. It was effective and 

informative for each one of us.  
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2. Google Add-ons and App 

The second half of the session was taken by Mr. Sudhish S. Nair (Assistant Professor in 

Computer Application, Henry Baker College, Melukavu) on Google Add-ons and App. The class 

was very informative and an eye-opener for us. Though we are using various facilities of Google 

Add-ons we are not fully aware of it. The session helped us know more about it. The program 

was attended by twenty-eight teachers. 
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3. Tools for effective online teaching 

 

                                                  

Faculty Development Centre in association with the Internal Quality Assurance cell 

organized a faculty training programme on various ICT tools for online teaching. The 

programme held on 22
nd

 November 2021 at the college computer lab was aimed to introduce 

various ICT tools which are very useful for online teachings such as Open Board and Xournal. 

Open Board is almost like a board that can be used for writing in real-time teaching. The classes 

were taken by Dr Prince Thomas (Assistant Professor, Department of Physics), and it was very 

effective and useful for all the participants. The programme was attended by twenty-eight 

participants. 
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  4. Orientation for Administrative Staff 

 

 

Faculty Development Centre in association with the Deputy Directorate of Collegiate 

Education, Kottayam and IQAC of the college organised an orientation programme for 

administrative staff. The programme held on 27.11.2021 was aimed at making them aware of 

various rules and regulations regarding the functioning of the college office. The programme was 

inaugurated by Dr R. Pragash, Deputy Director, Collegiate Education, Kottayam. Principal Dr 

Gireesh Kumar G.S., presided over the meeting and office superintend Mr. Jomon K. Joseph 

proposed a vote of thanks. The first session was engaged by Mr Shine K.S, about PD Rules. The 

second session was taken by Mr. Babu N P, on the store purchase manual and various registers 

related to purchasing. Both the sessions were very much informative and useful for the 

administrative staff. It was attended by 11 participants.  
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 5. Redesigning higher Education in India: Embracing a new paradigm 

 

The IQAC of the college organised a lecture on the topic ‘Redesigning Higher Education 

in India: Embracing a New Paradigm’ on 28.04.2022. Dr Nisha Joseph, IQAC co-ordinator of 

the college welcomed the gathering. Principal Dr. Gireeshkumar G.S. presided over the meeting. 

During the presidential address, he briefly explained the historical advances of the country’s 

education policies after its independence. Prof. Dr. R K Chauhan, Former Secretary, of UGC, 

New Delhi was the chief speaker of the day. He started his speech with the ancient university of 

Bologna and its education policy. He also explained the different aspects of policy making and 

the evolution of National Education Policy 2020. Mr Chauhan reiterated that quality in education 

is a significant challenge for higher education. To improve education quality, UGC is trying to 

instill National Education Policy in higher education.    

The present perspectives on the new education system and the need for change required 

for the development of the nation through education were analysed in the second session.  

A fruitful discussion on the queries from the audience was done at the end of the talk. 

With this session, it was made clear that the fundamental objective behind NEP is to bring 

education out of the limits of narrow thought-process and to integrate it with the thoughts and 

ideas of the 21
st
 century.  
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6. Workshop on Outcome Based Education 

 

 On 30
th

 April 2022, FDC and Internal Quality Assurance Cell in association with Kerala 

Higher Education Council organised a workshop on Outcome Based Education; Measurement of 

PO, PSO & CO on   Principal, Dr. Gireesh Kumar GS, introduced the resource person,Dr. 

Manulal P. Ram, Research Officer, Kerala State Higher Education Council. This programme was 

conducted with a view to make a change in on-going educational practices and upgrades 

ourselves to Outcome Based Education. Dr. Manulal P. Ram introduced the basic concepts of 

Programme Outcome (PO), Programme Specific Outcome (PSO) and Course Outcome (CO) and 

how to formulate these based on Bloom’s Revised Taxonomy.                       

 Dr. Shafeeque V, Research Officer, Kerala State Higher Education Council, also handled 

a session on the need for OBE in the present educational scenario in online mode.  The workshop 
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was informative and effective for each one of us. The workshop helped us prepare the 

Programme Outcome, Programme Specific Outcome and Course Outcome of our programmes. It 

was attended by 20 teachers. 
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Other Major Activities 
 

IQAC Initiatives 

 
7. Webinar: Learning in Digital Environment 

 

Our world has been witnessing tremendous changes in the teaching-learning scenario 

since the outbreak of COVID-19 pandemic in 2020. The traditional methods of imparting 

education failed to meet expectations in the lockdown days. As a result, the digital and virtual 

methods of learning and teaching substituted the traditional classroom. Though students began to 

regain the actual classrooms in 2021, the virtual classrooms remained part of the system. So 

blended learning seems to be the new normalcy of the immediate future at least. Therefore it is 

the duty of the teachers to empower the students according to the demands of the time. 

  Our college also rose to the occasion and conducted a one-day online orientation 

programme for students and teachers on Learning in Digital Environment on 17
th

  August 2021. 

Dr. Vimal Kumar, Reference Assistant at Mahatma Gandhi University, Kottayam led the session 

and enlightened the students and teachers alike.  

Objectives of the programme: 

1. To let the students know how learning takes place in digital environment. 

2. To enlighten them about various e-resources. 

3. To familiarize the students with the rapid change that has been taking place in higher 

education. 

The programme began at 2.30pm in Google Meet platform and coordinator Paul Mathews 

welcomed the virtual gathering. Principal Dr. Gireeshkumar G. S. shared his thoughts on the 

need of changing strategies and emphasized the use of digital resources in learning as well as 

teaching. 

 

Dr. Vimal Kumar shed light on various aspects of teaching-learning like data collection, 
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research, academic writing, publication, using social media websites as a source of knowledge, 

different knowledge repositories available online and offline etc. in his one hour long 

presentation. It was indeed a rare display of academic erudition. Students as well as teachers got 

their doubts clarified in the Q and A at the end of the presentation. 

A total of 153 participants attended the programme including students and faculty. Dr. Disha 

V. J., IQAC coordinator felicitated the programme and Dr. Ansa Andrews proposed the vote of 

thanks. The programme came to a conclusion at 4.00pm. 

Link to the video recording of the programme uplaoded in the YouTube Channel HBC Edu 

Hub:  

https://www.youtube.com/watch?v=SETLJz1-874&t=32s 

 

 

 
 

 

 

 

 

8. Power Stream: An Entertainment Motivation Programme 

 
The Internal Quality Assurance Cell of Henry Baker College, Melukavu conducts a one-

                      IQAC Annual Report 2021-2022                            PAGE-15 

https://www.youtube.com/watch?v=SETLJz1-874&t=32s


day orientation programme for the first-year degree students as part of the Bridge Course every 

year. Such a programme was organized this year as well. “Power Stream: An Entertainment 

Motivation Programme” was led by the renowned international trainer and motivational speaker 

Sri. Jijo Chittady, co-founder of Kenshu Foundation, Kottayam, Kerala. 

Objectives:  

1. To provide the fresher’s a new perspective on higher education as well as their lives.  

2. To motivate the students to set their life goals, in case they don’t have one, and 

sharpen their skills as well as attitudes to achieve those goals.  

The programme was held from 9.00 am to 2.00 pm on 1
st
 November 2021 in the College 

Auditorium. Students of all first-year degree classes attended the programme. Dr. Nisha Joseph, 

IQAC Coordinator welcomed the gathering and Principal, Dr. Gireeshkumar G. S. briefed the 

objectives of the programme in his remarks. Total 120 students attended the porgramme. 

The programme was activity oriented and comprised of five sessions. Each session 

discussed different topics. In the first session, the speaker exemplified through activities how one 

can overcome one’s limitations. The second session contained motivational stories of people 

who have achieved things that are considered impossible by many among us. The third session 

was about finding happiness in life and the worth of happiness over material wealth. In the fourth 

session, the resource person enlightened the students on leading a life of values. In the final 

session, all the teachers of the college along with the Principal addressed the students and talked 

to them about the facilities available in the college, the dream teachers have about the students 

and the college, how curricular and co-curricular aspects are conveyed to students, the key points 

each student should keep in mind while pursuing higher education etc.  

 

 

 

 

Students gave feedback at the end of the programme and the overall nature of the 

feedback revealed the success of the programme. Many of them proclaimed that the training 
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helped them to change their perspective towards life and education. The coordinator of the 

programme, Paul Mathews proposed the formal vote of thanks and the programme ended at 2 

pm. 
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9. Career Opportunities in Government Sector 

 
The minority cell of Henry Baker College organized an online career orientation programme 

“Career Opportunities in Government Sector” for the final year students on 28
th

 March 2022, at 2 pm, in 

Google Meet. The IQAC coordinator Dr. Nisha Joseph welcomed the gathering and the Principal Dr. 

Gireeshkumar G. S. delivered the presidential address. In his speech, the principal emphasized the need of 

understanding the changing nature of careers in the post-pandemic global scenario. Sri. Krishnakumar S. 

who is presently the Deputy Chief of the University Employment Information and Guidance Bureau at 

Cochin University of Science and Technology led the session. He enumerated various career 

opportunities in the government sector, both state and central. He also explained how and when the major 

public sector employers conduct recruitment. The session was indeed a beneficial one for many of our 

students. A total of 73 participants attended the programme. Sri. Justin J. Paul, a member of the 

administrative staff, felicitated the programme and the Minority Cell Convenor Sri. Paul Mathews 

proposed the vote of thanks.  
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10. National Eligibility Test: Paper I 

 
The Internal Quality Assurance Cell of the college in association with HBC Coaching 

Centre conducted a one-day orientation programme for postgraduate students focusing on the 

Paper I of National Eligibility Test. 

Objectives of the programme: 

 To encourage students to register for NET exam. 

 To familiarize the students about the pattern of questions in NET: Paper I. 

 To introduce the students to opportunities available for a NET holder. 

The programme was held on 7
th

 April 2022, at 10 am in the Seminar Hall. The convenor of 

HBC Coaching Centre Sri.  Shinu Thomas P. welcomed the gathering and the Principal            

Dr. Gireeshkumar G. S. delivered Principal’s remark. In his talk, the principal encouraged the 

students to make use of the time and opportunities available for them now. Sri. Krishnakumar S., 

the Deputy Chief of University Employment Information and Guidance Bureau, CUSAT led the 

sessions. He provided the students a synopsis of NET examination by explaining the objectives 
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and pattern of examination, nature of questions in each paper, selection criteria, and the 

reservation policy. He also briefed the opportunities awaiting a NET holder. In the second part of 

his informative lecture, the emphasis was on Paper I. He explained the pattern and distribution of 

questions in the Paper I from various topics. A total of eighty-one participants were benefitted 

from this well-designed and informative programme. Three students, Kannan (I M.A. History), 

Thomaskutty (II M. Com), and Febin Asiya (II M. Com), were awarded constellation prizes for 

their outstanding performance in the question and answer session. Sri Paul Mathews, the 

programme coordinator proposed the vote of thanks. 
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Collaborative Initiatives 

MoU-4 
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Feedback Report 

Feedback reports were collected; analyzed and necessary measures were taken  

Result Analysis  

IQAC collects comprehensive semester wise result analysis prepared by the individual 

departments in the format provided. Courses which reflected poor results/outcomes were 

identified and HoDs were given suggestions for remedial measures.  

Future Plans  

• Organizing more faculty and administrative training programs 

  • Carryout Feedback Analysis, Result Analysis and PBAS 
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List of Faculties who participated in various training programs/ FDPs/Refresher/Orientation 

Programs in 2021-2022 

Name of the Teachers Department  Title of the FDP / professional development / 
administrative training program 

Duration of the 
Courses 

1-Mr. Shinu Thomas P. 
2-Mr. Ashly Mereena 
Mathew 

Commerce 4 Week Faculty orientation programme, 
Teaching Learning Centre, Ranujam 
College, University of Delhi 

18th  May- 17th 
June 2021 

1-Mr. Shinu Thomas P. 
2-Mr. Ashly Mereena 
Mathew 

Commerce Online two week interdisciplinary 
refresher course in Advanced Concepts 
in Developing MOOCS 

06th -20th  
October 2021 

Mr. Paul Mathews 

English Seven Day International Online Faculty 
Development Programme on Literary 
studies in the new Millennium, 
Department of English, Pondichery 
University. 

18th – 24th 
October 2021 

Manu Vaisakh P 

History  FDP-  Research Methods, Data Analysis 
and Publications- Presidency 
University, Bengaluru 

 8th -12th  
November 
2021 

Dr. Prince Thomas 

Physics  Online  FDP-  Outcome Based Education 
and Blooms Taxonomy, Ramakrishna 
Mission Vivekananda Centenary College 
(Autonomous), Kolkata 

 8th -12th  
November 
2021 

1.Dr. Beena Paul  
2.Dr. Nisha Joseph 
3.Mrs. Elizabeth Joseph 
4.Dr. Ansa Andrews 
5.Dr. Disha VJ 
 

 
History 
History 
English 
English 
Physics 

 
Online FDP-  Out Come Based 
Education- Auxilium College 
(Autonomous), Vellore 
In Association with ipsr Solutions 
Limited 
 

22nd – 27th  
November 
2021 

1.Dr. Ansa Andews 
2.Mrs. Josna James 

 
 
 
 
English 
Mathematics 

International Faculty Development 
Programme 2021-Writing and 
Publishing Research Papers in Scopus/ 
Web of Science Journals, St. Joseph’s 
College of Arts and Science  
(Autonomous),Annamalai Nagar, TN 

22nd -26th 
November 
2021 

1.Dr. Beena Paul  
2.Manu Vaisakh P 

 
 
 
 
 
 
 
 
History 

 Online Workshop-Academic Writing 
and Communication Skills, Research 
Methodology, Reference Management, 
and Academic Publishing- National 
Institute of Physical Medicine and 
Rehabilitation in association with 
Mahatma Gandhi University Library, 
Kottayam  & Lore & Ed Research 
Associates 
 

 23rd - 31st  

November 
2021 
 

Dr. Nisha Joseph 

 
History 

 Refresher course- Madhura Kamraj 
University 

 8th   -21st   
December 
2021 

Dr. Disha VJ Physics UGC-MHRD-STRIDE one week online FDP 27th December 
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on Outcome Based Education-Concepts, 
Methods and Education, Assumption  
Autonomous College, Changanacherry. 

2021-2nd 
January 2022 

Mr. Jenipher Carlos 
Hosanna 

Commerce One  Week Faculty development  
programme, “Academic Research 
Writing” Teaching Learning Centre, 
Ranujam College, University of Delhi 

31st December  
2021- 06th 
January 2022 

Mr. Shinu Thomas P. 
 

Commerce Online FDP on Mentoring for 
Institutional Social Responsibility and 
Facilitation for Community 
Engagement, Faculty Development 
Centre Mahatma Gandhi National 
Council of Rural Education, Govt. Of 
India, Hyderabad 
 

27th January -
2nd February 
2022 

1.Ms. Shemi Paul 
2.Maria Susan Mathew 

 

Commerce Online Interdisciplinary two week 
Refresher Course  on Managing Online 
Classes & Co-Creating MOOCS 11.0, 
Teaching Learning Centre, Ranujam 
College, University of Delhi 

7th -21st 
February 2022  

1.Mr. Justin Jose 
2.Dr. Jincy Devasia 
3.Dr. Ansa Andrews 

Commerce 
Physics 
English 

UGC-MHRD-STRIDE  online FDP on 
Outcome Based Education, Devaswam 
Board College, Thalayolapparambu 

4th -11th April 
2022 
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